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The ability to budget effectively is a very important part of being a successful 
profit organization. A budget can be useful in setting standards of performance, 
motivating board and staff members, and providing a tool to measure results fulfilling 
the organization's mission is the main goal, and budgeting makes it possible. Hence, 
this paper, which takes the comprehensive budget management as research target, 
analyses the practical application of a pharmaceutical company ABC, points out the 
existent problems and put forward suggestions on how to use the budget tool to 
measure performance, aiming at the improvement of budget management. 
This paper consists five chapters. The first two chapters are on the theoretical 
framework from different dimensions. The third chapter is introduction and evaluation 
for current practice of comprehensive budget management of company ABC. The last 
three chapters are on the suggestion according to the existing problems in ABC budget 
management.  
This paper indicates that target management is the foundation of comprehensive 
budget management. The target management should start with SWOT analysis model 
aiming at strategic plan, which needs to be broken into budget framework on basis of 
balancing score card system. 
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